« Mpowered CLIENT B-BBEE SUCCESS STORY

ABOUT RSC EKUSASA MINING

RSC Ekusasa Mining - an established manufacturing company, a supplier of roof support
products and systems to the mining industry - approached Mpowered to assist with their
B-BBEE challenges. As with most companies, RSC Ekusasa Mining was pressured by
debtors for a BBBEE compliance rating.

As is apparent in the environment, it is essential to maintain an excellent B-BBEE level to
secure a healthy relationship with debtors. Knowing that RSC Ekusasa Mining had to be a
B-BBEE compliant, but having no insight into achieving this was challenging. One of the
challenges experienced was that RCS did not know how to map the business's B-BBEE
compliance and transformation journey as there was no accurate projection or forecasting
in place.

THE STORY OF RSC EKUSASA MINING AND MPOWERED

By working with Mpowered and implementing the BEEtoolkit software solution, RSC
Fkusasa Mining could track and measure a live scorecard using the Scorecard Calculator.
The company could quickly identify low hanging fruit and achievable gaps to increase their
compliance level. RSC Ekusasa Mining identified areas of improvement within the
Management Control and Skills Development pillars by using the Scenario Planner within
the BEEtoolkit, allowing for easy optimisation of the company's score.

By partnering with Mpowered and using the BEEtoolkit and Supplier Management System,
RSC Ekusasa Mining achieved a Level 4 B-BBEE status compared to the previous Level 8
B-BBEE status they had in the past.
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